The case to replace: developing a sound capital equipment strategy.
Capital equipment strategic planning (CESP) is a data-driven method that can be used for evaluating a hospital's existing equipment in light of its business goals and budget to develop an unbiased multiyear plan for replacing aging equipment. The foundation for CESP is a rigorous technology assessment of all clinical equipment items that represent a significant cost to replace (above a certain threshold). Armed with the data gleaned from this technology assessment, hospital executives can begin to make informed decisions about where to allocate capital spending to replace mission-critical clinical equipment.